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POLICY AND PERFORMANCE SCRUTINY PANEL

22 JANUARY 2020

DRAFT CORPORATE ENFORCEMENT STRATEGY

Report of the Strategic Planning Manager

Recommendation

It is recommended that  

Councillors comment on the attached draft Strategy (Appendix 1).

Summary

This Strategy provides an overarching set of principles for all enforcement carried out by 
the Council.  Enforcement policies will determine specific approaches for individual areas 
of enforcement.

Statutory Powers

Legislative and Regulatory Reform Act 2006
Section 1 of the Localism Act 2011 i.e. the Local Authority's general power of competence,
including power to act for the benefit of its area or persons resident or present in its area.

Corporate Plan Objectives

1. This report relates to a number of Corporate Plan objectives due to the way 
different enforcement activities aim to improve the environment, health and 
wellbeing, and economy of the Borough. 

Introduction

2. Councillors have previously suggested a renewed policy approach to 
enforcement. Previous policy documents were out of date and insufficient to 
support any legal proceedings.  At the same time the Council’s Internal Audit 
team identified that the Council lacked an overarching enforcement strategy. 

Corporate Enforcement Principles

3. The Council carries out a wide range of regulatory functions under various 
statutes, regulations and guidance.  Good practice and industry bodies 
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suggest that such regulatory activity is carried out according to a set of 
principles that are most likely to result in sustainable positive results for the 
Borough’s residents and businesses.

4. Councillors have signalled that a number of policy principles should be 
included:

(a) Minimising delays to resolving enforcement cases.

(b) Improved communication of activity and results of enforcement activity 
to promote confidence in the Council.

(c) Increased enforcement in relation to development so that the supply of 
housing is increased but without negative impact on communities.

5. Local Area Committees, town and parish councils have expressed priorities 
for enforcement and these have been considered by Strategic Planning Leads 
and Lead Specialists as they develop enforcement policies and service plans 
in line with resources.  

6. Discussions with a range of internal stakeholders (Lead Specialists, Internal 
Audit, Local Area Manager (BHH), Corporate Director (Delivery)) has led to 
the approach to enforcement proposed here i.e. an overarching Corporate 
Enforcement Strategy which includes both generic enforcement good practice 
principles and overall policy approaches set by Councillors.  Detailed 
approaches for specific areas of enforcement is articulated in bespoke policies 
for each area e.g. planning, parking, HMO licencing, noise nuisance etc. and 
reflected in annual operational service plans.

7. Such policies are developed through discussions with relevant Cabinet 
members and key staff such that the approach and desired level of 
enforcement activity is matched with the necessary level of resource. All of 
these policies will relate to and reflect the overarching principles within the 
Corporate Enforcement Strategy.

Next Steps

8. This Strategy will be the subject of consultation with other Hampshire local 
authorities, statutory external agencies such as the Police and Fire and 
Rescue Service, local business organisations and representatives as well as 
public consultation on the Council website. The draft Strategy was approved 
for consultation by Cabinet in October 2019; its full consultation was delayed 
due to the timing of the General Election and Local Plan hearings. 
Consultation is now being planned for January/February 2020, with a final 
version returning to Cabinet in March for approval. This Strategy will be 
reviewed annually by relevant Lead Specialists.  It is proposed that the 
Corporate Director for Strategy be authorised to reapprove the Strategy 
annually and make minor amendments to the adopted Strategy as required.
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Financial Implications

9. The attached Strategy has no financial implications on its own, although it 
implies that increased capacity may be required in Legal Services and 
Communications. Service managers are aware of this and are monitoring any 
increases in activity arising from individual types of enforcement, to inform 
future budget planning.

Risk Assessment

10. The Council risks having its prosecutions challenged and having an 
incoherent approach to enforcement unless it adopts a set of guiding 
principles.  

Equality and Diversity Implications

11. The Equality Act is relevant to the decision in this report as the decision 
relates to eliminating discrimination, advancing equality of opportunity, or 
fostering good relations between different people.  Different enforcement 
activities may affect groups in different ways.  Equality impacts will be 
assessed as part of the public consultation, and any necessary modifications 
to the Strategy recommended to Cabinet.

12. Equality impacts for specific enforcement areas (planning, parking, noise etc) 
will be assessed in relation to those specific policies.

13. The Strategy includes (at paragraph 1.3) the requirement to consider how 
enforcement relates to deprivation and socio-economic disadvantage and in 
Section 7 how the Council will address issues of vulnerability. 

Conclusion

14. The attached Strategy is recommended for comment.

DICCON BRIGHT
STRATEGIC PLANNING MANAGER

Date: 20 December 2019
Contact Officer: Diccon Bright
Tel No: 023 8068 8436
e-mail: Diccon.bright@eastleigh.gov.uk
Appendices Attached: Draft Corporate Enforcement Strategy – Appendix 1
Report No

LOCAL GOVERNMENT ACT 1972 - SECTION 100D

The following is a list of documents which disclose facts or matters on which this 
report or an important part of it is based and have been relied upon to a material 
extent in the preparation of this report. This list does not include any published works 
or documents which would disclose exempt or confidential information.

Internal Audit report
Enforcement Review
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TO BE DETACHED BY DEMOCRATIC SERVICES

REPORT MONITORING FORM
THIS FORM MUST BE COMPLETED FOR ALL REPORTS!

DATE OF COMMITTEE: 22 JAN 2020

COMMITTEE: P&P

SUBJECT/TITLE OF REPORT: DRAFT CORPORATE ENFORCEMENT 
STRATEGY

KEY DECISION? no [TYPE YES, NO or N/A]

PEOPLE WHO HAVE BEEN CONSULTED IN THE PREPARATION OF THE REPORT
Reports that are not approved by all the necessary officers and members will not appear on the 
agenda 

Name
Departments that MUST be consulted

Date approval/ 
comments 
received

Your Management Team Overviewer

Councillor House

Committee Chair

Diccon Bright – For all Cabinet and Council reports

Relevant Area Manager (for LAC reports)

Legal Services

Democratic Services 

Financial Services
Others who have been consulted:

Unit Heads/Officers likely to have an interest in the 
report

Members likely to have an interest in the report

Final sign off by Report Author and/or Unit Head


